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Muted demand and competitive intensity to weigh on near-term pricing

We interacted with cement dealers across regions to assess pricing trends and the demand scenario across the country. In November
2025, the cement industry witnessed a downward trend, with both trade and non-trade prices edging lower. Average cement prices de-
clined pan-India, with trade prices falling by Rs. 9/bag to Rs. 325/bag. Overall demand remained weak due to reduced construction activi-
ty, impacted by limited government funding and the constrained availability of key construction materials. Most dealers expect demand to
remain slow in the coming month, with prices likely to stay muted.

Key regional takeaways:

North: North India witnessed weak demand across most regions in November 2025 due to the Bihar elections. Demand in Delhi was also
subdued following the implementation of GRAP Stage 3, which led to a ban on non-essential construction activities. Other regions experi-
enced a moderation in demand as well due to labor constraints. As a result, prices fell across regions. Dealers expect demand to revive in
January once halted construction projects resume. Average prices in the North declined by 2.0% MoM to Rs. 340/bag in November 2025.

East: Cement demand in East India remained weak throughout November. No recovery was seen postmonsoon or after the end of the
festive season. This subdued demand led to a fall in prices. Dealers expect demand to recover toward the end of December as construc-
tion activity picks up. Average prices in the East decreased significantly by 6.7% MoM to Rs. 280/bag in November 2025.

South: The Southern region experienced lower demand in November than in October, resulting in lower prices. This was mainly due to a
slowdown in construction activities. The ongoing shortage of sand and laterite stone, coupled with delayed financing of government pro-
jects due to limited funds, affected the pace of construction, resulting in weak cement demand. Dealers do not expect demand to recover
next month unless these issues are resolved. Average prices in the South decreased by 2.4% MoM to Rs. 327/bag in November 2025.

West: Cement demand remained muted in most parts of the Western region due to a slowdown in construction activity and the real estate
market caused by labor shortages. This led to a slight decline in prices during November. Dealers expect demand to pick up around Janu-
ary if these conditions normalize. Average prices in the West declined by 1.4% MoM to Rs. 345/bag in November 2025.

Central: Cement demand in Central India remained muted due to a slowdown in government project financing, which impacted prices to
some extent. Additionally, intense competition among players created further pressure on pricing. Demand is expected to pick up in De-
cember as construction activity gets back on track; however, some pricing pressure is likely to persist. Average prices in Central India de-
creased marginally by 1.8% MoM to Rs. 334/bag in November 2025.

Outlook:

The Indian cement sector faced subdued demand in November 2025, with average prices declining amid weak construction activity and
delays in project funding across regions. The slowdown was broad-based, reflecting muted construction activity, labor shortages, slower
government disbursements, and region-specific disruptions such as GRAP Stage 3 restrictions in Delhi and election-related pauses in Bi-
har. Despite being a period that typically sees post-monsoon improvement, demand recovery this time remained weaker than expected.
Given the current environment, cement prices are unlikely to recover meaningfully before the seasonally strong January-March quarter
(Q4FY26). Dealers across regions indicated that December is expected to remain soft, with limited scope for price hikes. Elevated produc-
tion levels and continued delays in project execution are likely to keep prices capped at least until mid-January. Even when demand im-
proves, pricing gains may remain restricted due to elevated competitive intensity. While the sector usually witnesses sequential profitability
improvement in Q3, the recovery this year appears muted. Softer prices, rising input costs, and slower-than-expected demand revival
could restrict margin expansion for most players. Labor availability has also been impacted by the agricultural season, delayed return of
migrant workers post-festivals, and the onset of the wedding season, further weakening construction activity. Q4FY26 should see a strong-
er pickup as infrastructure and housing projects resume at full pace during the peak construction season, and labor availability normalizes.
Demand is likely to recover meaningfully; however, pricing power may still lag due to oversupply in select markets and aggressive dis-
counting by some players. Overall, while demand momentum is expected to improve in the medium term, any price recovery is likely to be
gradual in Q4FY26. Near-term sentiment will remain cautious, with companies focusing on volume growth rather than pricing gains until
market conditions become more favorable. Overall, we remain positive on the sector over the long term, with players such as Ul-
tratech, Ambuja Cements, and Dalmia Bharat well-positioned to benefit from sustainable volume growth and infrastructure
spending.

Cement Monthly Price Update

Region (Rs./bag) Nov-25 Oct-25 MoM Nov-24 YoY
North 340 347 -2.0% 355 -4.2%
East 280 300 -6.7% 330 -15.2%
South 327 335 -2.4% 350 -6.6%
West 345 350 -1.4% 375 -8.0%
Central 334 340 -1.8% 345 -3.2%
Pan-India 325 334 -2.8% 351 -7.4%
Source : BP Equities Pvt. Ltd.
Research Analyst: Palak Devadiga Email: palak.devadiga@bpwealth.com Phone: 022-61596139
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East prices decreased significantly MoM (Price Rs./bag)

North prices declined MoM (Price Rs./bag)
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South prices decreased MoM (Price Rs./bag)
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Central prices declined MoM (Price Rs./bag)
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Cement Monthly Update (November 2025)

Key Financials

'(Qg;’egt")* EV/EBITDA EB'TD&')‘"argi“ PAT Margin (%) ROE PIE

FY26E FY27E FY26E FY27E FY26E FY27E FY26E FY27E FY27E FY26E FY27E
Ultratech Cement Ltd. 87,798 | 98,613 | 316 | 17.6 | 19.5% | 21.4% | 9.9% | 11.6% | 11.4% |13.6% | 39.5 | 30.0
Ambuja Cements Ltd. 42,540 | 48,392 | 183 | 14.3 | 19.2% | 21.6% | 9.7% | 10.2% | 6.7% | 8.0% | 34.1 | 27.4
Shree Cement Ltd. 21,492 | 23,609 | 18.0 | 156 | 23.1% | 24.4% | 9.2% |10.1% | 8.9% |9.9% | 48.2 | 39.6
JK Cement Ltd. 13,400 | 15170 | 19.8 | 16.2 | 18.6% | 20.1% | 8.0% | 9.0% | 16.3% [17.7%| 41,1 | 32.2
Dalmia Bharat Ltd. 15321 | 16,865 | 12.4 | 10.9 | 21.3% | 22.1% | 8.1% | 85% | 7.0% | 7.4% | 30.7 | 27.0
ACC Ltd. 24,753 | 26659 | 9.9 | 88 | 13.7% | 14.3% | 83% | 8.5% | 10.0% [10.3%| 164 | 14.7
The Ramco Cements Ltd. | 9,364 | 10,471 | 17.3 | 142 | 182% | 19.9% | 45% | 6.6% | 5.6% | 8.6% | 56.7 | 34.4
Nuvoco Vistas Corp Ltd. 11497 | 12574 | 93 | 83 | 16.7% | 17.1% | 3.7% | 3.9% | 46% |51% | 294 | 25.0
Birla Corporation Ltd. 9,866 | 10577 | 7.5 | 65 | 14.5% | 15.8% | 50% | 6.0% | 7.0% | 84% | 16.7 | 13.0
JK Lakshmi Cement Ltd. 7,037 | 7.891 | 99 | 82 | 159% | 17.1% | 6.7% | 7.3% | 12.4% |13.5%| 206 | 16.5
Star Cement Ltd. 3696 | 4141 | 110 | 97 | 23.3% | 235% | 9.4% |10.0% | 11.3% |12.1%| 259 | 21.6
Heidelberg Cement India Ltd.| 2,356 | 2,518 | 11.4 | 98 | 13.6% | 14.9% | 7.1% | 8.0% | 12.2% [14.8%| 23.7 | 18.8

Source : Bloomberg, BP Equities Pvt. Ltd.

Key Operational Performance

Company Sales volume (Mt) (Q2FY26) Q2FY26 Capex (Rs. crs) FY26 Capex Guidance (Rs. crs)
Ultratech Cement Ltd. 34 ~2,880 10,000
IAmbuja Cements Ltd. 17 1400 8,000
Shree Cement Ltd. 8 NA 3,000

Jk Cement Ltd. 4 NA ~2,800
Dalmia Bharat Ltd. 7 577 3,000
IAcc Ltd. 10 ~2,880 10,000
The Ramco Cements Ltd. 4 280 1,200
Nuvoco Vistas Corporation Ltd. 4 NA ~600
Birla Corporation Ltd. 4 100 800

Wk Lakshmi Cement Ltd. 3 ~150 1,000-1,200
Star Cement Ltd. 1 149 710
Heidelberg Cement India Ltd. 1 NA 60

Source : Company Reports, BP Equities Pvt. Ltd.

Institutional Research BP Equities Pvt. Limited (www.bpwealth.com) 12/12/2025

BP Equities reports are also available on Bloomberg [BPEP <GO>]



Research Desk Tel: +91 22 61596138

Institutional Sales Desk Tel: +91 22 61596403/04

Disclaimer Appendix

Analyst (s) holding in the Stock : Nil

Analyst (s) Certification:

We analysts and the authors of this report, hereby certify that all of the views expressed in this research report accurately reflect our
personal views about any and all of the subject issuer (s) or securities. We also certify that no part of our compensation was, is, or will
be directly or indirectly related to the specific recommendation (s) or view (s) in this report. Analysts aren't registered as research ana-
lysts by FINRA and might not be an associated person of the BP Equities Pvt. Ltd. (Institutional Equities).

General Disclaimer

This report has been prepared by the research department of BP EQUITIES Pvt. Ltd, is for information purposes only. This report is not
construed as an offer to sell or the solicitation of an offer to buy or sell any security in any jurisdiction where such an offer or solicitation
would be illegal.

BP EQUITIES Pvt. Ltd have exercised due diligence in checking the correctness and authenticity of the information contained herein, so
far as it relates to current and historical information, but do not guarantee its accuracy or completeness. The opinions expressed are our
current opinions as of the date appearing in the material and may be subject to change from time to time. Prospective investors are cau-
tioned that any forward looking statement are not predictions and are subject to change without prior notice.

Recipients of this material should rely on their own investigations and take their own professional advice. BP EQUITIES Pvt. Ltd or any
of its affiliates or employees shall not be in any way responsible for any loss or damage that may arise to any person from any inadvert-
ent error in the information contained in this report. BP EQUITIES Pvt. Ltd. or any of its affiliates or employees do not provide, at any
time, any express or implied warranty of any kind, regarding any matter pertaining to this report, including without limitation the implied
warranties of merchantability, fitness for a particular purpose, and non-infringement. The recipients of this report should rely on their own
investigations.

BP EQUITIES Pvt. Ltd and/or its affiliates and/or employees may have interests/ positions, financial or otherwise in the securities men-
tioned in this report. Opinions expressed are our current opinions as of the date appearing on this material only. While we endeavor to
update on a reasonable basis the information discussed in this material, there may be regulatory, compliance, or other reasons that pre-
vent us from doing so.

This report is not directed to or intended for display, downloading, printing, reproducing or for distribution to or use by any person in any
locality, state and country or other jurisdiction where such distribution, publication or use would be contrary to the law or regulation or
would subject to BP EQUITIES Pvt. Ltd or any of its affiliates to any registration or licensing requirement within such jurisdiction.

Corporate Office: Registered Office:

4th floor, 24/26, 1st Floor, Cama Building,
Rustom Bldg, Dalal street, Fort,

29, Veer Nariman Road, Fort, Mumbai-400001

Mumbai-400001

Phone- +91 22 6159 6464
Fax-+91 22 6159 6160
Website- www.bpwealth.com BP Equities Pvt. Ltd.

CIN No: U67120MH1997PTC107392

BP Wealth Management Pvt. Ltd.
CIN No: U67190MH2005PTC154591

Institutional Research BP Equities Pvt. Limited (www.bpwealth.com) 12/12/2025

BP Equities reports are also available on Bloomberg [BPEP <GO>]



